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Lee Board of County 
Commissioners 

Strategic Planning Workshop 
Agenda 

 
February 20, 2025 

9:00 AM 

County Manager 
Dave Harner, II 

 
County Attorney 

Richard Wm. Wesch 
 

Fort Myers Regional Library 
Meeting Room 
South Building 

1651 Lee St. 
Ft. Myers, FL 33901 

  

1. Call to Order 

2. County Manager Comments 

3. Workshop Discussion Topics 

 a. Municipal Services Taxing Units (MSTU) 

 b. State of Local Emergency (SOLE) 

 c. Debris 

 d. Recap of 2024 Strategic Planning 

 e. 2025 Strategic Planning 

 f. Workshop PowerPoint 

4. Board Discussion 

5. Adjourn 
 
 
In accordance with the Americans with Disabilities Act, Lee County will not discriminate against qualified individuals with 
disabilities. To request language interpretation, document translation or an ADA-qualified reasonable modification at no 
charge to the requestor, contact the ADA Coordinator, by email - ADArequests@leegov.com or phone - 239-533-8782, or 
Florida Relay Service 711, at least five business days in advance. Accommodation will be provided at no cost to the 
requestor. 
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